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The organization promotes a life of learning for its faculty, administration, 
staff, and students by fostering and supporting inquiry, creativity, practice, and 
social responsibility in ways consistent with its mission.

Introduction
Fairmont State University’s commitment to a life of learning for its faculty, administration and staff is 
supported through its Mission Statement and its strategic planning goal statements.  As a teaching 
institution, the acquisition, discovery, and application of knowledge defines who we are as a higher-
learning community and is evidenced by many activities, initiatives, and programs hereafter described.  

Mission
FSU continues to place teaching and learning central to its mission, vision, philosophy and objectives.  
Implicit in the University’s Mission Statement is a dedication to and promotion of lifelong learning 
for all of the institution’s constituents. This mission is augmented by FSU’s Vision “to be a nationally 
recognized model for accessible learner-centered institutions that promote student success by 
providing comprehensive education and excellent teaching, flexible learning environments, and 
superior services.”  

The University’s graduates are expected to possess knowledge and skills that enable them to be 
productive participants and citizens in a dynamic and increasingly complex environment.  Toward 
this vision, the institution’s philosophy and objectives elucidate more specifically how the mission 
will be accomplished.   FSU strives to educate its students to be intelligent, productive leaders and 
participants in the twenty-first century. 

Strategic Planning. During 2005-2006, FSU, with its partner Fairmont State Community and 
Technical College, engaged in a comprehensive strategic planning process that included faculty, 
administrators, staff, students, and community stakeholders and outside consultants.  The process 
resulted in seven goals to guide the institution over the next five years.  Each goal included several 
concrete, measurable objectives that directly support and promote a “life of learning” consistent with 
the institution’s mission, and each lends itself to “fostering and supporting inquiry, creativity, practice, 
and social responsibility….”  

The institution also reaffirmed its mission by delineating a new set of core values, known by the 
acronym “SOAR”: Scholarship:  To celebrate the joy and wonder of discovery; Opportunity: To grow, 
learn engage, and contribute; Achievement: To reach personal and community goals; Responsibility: To 
fulfill obligations to ourselves, the learning community, our society, and the future.

In 2010, the institution, separated from its community and technical college component by state 
legislation, undertook an abbreviated process to update the Strategic Plan.  This process included 
a small task force to evaluate progress and revise the plan as needed.  As a result of this effort, the 
original seven goals were revised with additional or new objectives added to reflect the contemporary 
context in which the institution was now expected to operate.  The 2010-2012 Strategic Plan Update 
contains goals and objectives which support FSU’s fulfillment of Criterion Four. 

http://www.fairmontstate.edu/strategicplan/mission-vision-philosophy-and-objectives
http://www.fairmontstate.edu/strategicplan/
http://www.fairmontstate.edu/strategicplan/2010-2012-strategic-plan-update-redefining-our-future
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CORE COMPONENT 4a:

The organization demonstrates, through the actions of its board, 
administrators, students, faculty, and staff, that it values a life of learning.

With its roots firmly planted as a teaching institution, a primary core value of FSU is its dedication and 
commitment to learning.  From the institution’s beginning as a private normal school beginning in 
1865 to its authorization as a public university in 2004, teaching and learning have continued to be a 
primary focus of its faculty, staff, and administration.  

In its statement of Philosophy and Objectives (FSU 2011-20102 Undergraduate Catalog, p. 6), the 
institution considers:

Learning Environment. Through its mission objectives and policy statements, the university 
continues to encourage, support, and challenge its faculty and students to acquire knowledge as active 
participants who will achieve the ideal of a well-educated society.  Toward this end, FSU strives to 
create a learning environment wherein academic freedom is essential in fostering and encouraging 
faculty and students to “search for truth” in imaginative and vigorous ways.   Official policies approved 
by the Board of Governors (BOG) support the acquisition, discovery and application of knowledge in 
fulfillment of FSU’s teaching and learning values.

The board has approved and disseminated statements supporting freedom of 
inquiry for its students, faculty, and staff, and honors those statements in its 
practices.

 Academic Freedom. FSU’s policy on academic freedom for faculty is defined in Series 9, of Title 133 
Procedural Rule, West Virginia Higher Education Policy Commission (WVHEPC).   Not only does this 
policy set forth general parameters for academic freedom for faculty and students, it also establishes 
an understanding of the academic responsibilities for both.  “Faculty members and students must 
always remain free to inquire, study, and evaluate (Section 2, Paragraph 2.1).”  Further, the policy states 
that the exercise of academic freedom enables members of the academic community to “freely study, 
discuss, investigate, teach, conduct research, and publish…  (Section 2, Paragraph 2.2).”  This policy 
may be viewed in its entirety in the Faculty Handbook 2011-2012.

Student rights of academic freedom are described in the Student Handbook in the section entitled 
Freedom of Expression and Assembly.  “Students enjoy the essential freedoms of scholarship and inquiry 
consistent with programs of formal education in institutions of higher learning and are accorded 
the same degree of academic freedom enjoyed by faculty and staff members of the Fairmont State 
community (p. 62).”   The complete policy may be viewed in its entirety in the Student Handbook.

The organization’s planning and pattern of financial allocation demonstrate 
that it values and promotes a life of learning for its students, faculty, and staff.

Financial Allocation. Board of Governors (BOG) Policy No. 13, “Faculty Development,” provides 
intentionality to the expectation that faculty continue to develop professionally and personally in 
an effort to improve their individual effectiveness in meeting their teaching, service, and scholarship 
duties and responsibilities.  This policy authorizes investments in sabbaticals, travel expenses for 
workshop and conference attendance, seed money for grants and other development activities.  It also 
empowers the President of the University to establish and maintain programs in keeping with this 
policy to actuate professional development efforts of faculty.  

Board of Governors Policy No. 3, “Sabbatical Leave,” also supports faculty development in ways that add 

http://www.fairmontstate.edu/publications/campushandbooks/fsufacultyhandbook.pdf
http://www.fairmontstate.edu/publications/campushandbooks/studenthandbook/studenthandbook.pdf
http://www.fairmontstate.edu/aboutfsu/sites/default/files/bog-policies/fsu_policy_13.pdf
http://www.fairmontstate.edu/aboutfsu/sites/default/files/bog-policies/fsu_policy_03.pdf
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value for teaching and learning.   This policy supports the awarding of sabbaticals to faculty for the 
purpose of “engaging in research, writing, study, or other activity designed to improve teaching and 
usefulness to the University.”  

Recent projects meriting sabbatical leave have included redesign of chemistry courses to online 
format; authoring books of poetry; research into the writings of Willa Cather; authoring a textbook on 
instructional technology, and beekeeping education research in support of student study.

Syllabus Requirements. In an effort to remind students of the importance of personal integrity and 
respect for personal responsibility in their academic endeavors, each faculty member is required to 
include a set of common syllabus statements.  Board of Governors Policy 18 (Section 3.1.3) mandates 
that faculty provide a hard copy course syllabus, or discuss an electronic version to which students 
have access, during the first class meeting.  The syllabus must contain the academic requirements 
including attendance expectations, any penalty imposed for absences, evaluation criteria, special 
requirements, and other information pertinent to the course. All syllabi must contain, or provide 
links to, common syllabus statements that emphasize academic integrity, copyright policy, disability 
services, and institutional expectations and core values for students.  All policies relevant to the 
required syllabus statements may be found in the Faculty Handbook 2011-2012.

The full array of Board of Governor’s policies are available on the website. 

Student Satisfaction Survey. The Noel-Levitz Student Satisfaction Inventory, administered in 2010, 
showed that FSU students reported a higher satisfaction with instructional effectiveness when 
compared to other national four-year public institutions, and with regard to student centeredness, 
FSU students also reported a slightly higher satisfaction than respondents at similar four-year 
institutions. 

Student Activities.  FSU allocates funds for co-curricular, scholarship, and student support activities.  
The institution supports an array of initiatives such as “Celebration of Ideas” lecture series and 
undergraduate research in order to enrich the liberal and lifelong learning of its students, faculty, 
and staff. Student life activities provide for social interaction and personal development of students.  
Students engaged in research have an opportunity to showcase their work during the annual 
“Celebration of Student Scholarship” held on campus.  Students may also participate in the Annual 
Research Day held at the state capitol in Charleston.  

Teaching and Learning Commons. In addition to resources dedicated to the professional 
development of faculty and staff, significant financial commitment has been made to provide support 
services to faculty, students and staff through the Teaching and Learning Commons (TLC), a department 
which provides a single point of contact for computer-related problems and assistance.  The TLC 
provides walk-up, email, phone and live-chat assistance for Blackboard, the institution’s online 
course management system, faculty and staff computers and software, and computer lab support.  In 
addition, the TLC provides service for other software that is increasingly being used for instructional 
enhancement such as Wimba, Respondus, StudyMate, SafeAssign, Turning Technologies and Connect 
Yard.  This investment in software and support personnel has increased the utility and proficiency with 
which learning in the twenty-first century is unfolding at FSU. 

The organization supports professional development opportunities and makes 
them available to all of its administrators, faculty, and staff.

CENTER FOR TEACHING EXCELLENCE.  

The Center for Teaching Excellence (CTE) was created in 2002 to promote professional development 
opportunities for faculty.  The CTE plans and organizes Faculty Development Week preceding each fall 

http://www.fairmontstate.edu/publications/campushandbooks/fsufacultyhandbook.pdf
http://www.fairmontstate.edu/aboutfsu/board-governors/policies-and-procedures
http://www.fairmontstate.edu/images/userimages/wfinley/page_6423/fairmont%20state%20college%20(ssi)%20-%20year%20to%20year%20report%20-%205-2006.html#
http://www.fairmontstate.edu/stulife/
http://www.fairmontstate.edu/it/solutioncenter/default.asp
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and spring term, supports faculty scholarship through development grants, and organizes the Annual 
Faculty Recognition ceremony.  

Grant and award opportunities include: Faculty Recognition Award, Foundation Fellow Award, 
Foundation Grants Program, Great Teachers’ Seminar, Harold and Roselyn Williamson Straight Award 
for Teaching Excellence, Instructional Improvement Grant, Outstanding Adjunct Award, Outstanding 
Award for Academic Advising, Regional Service and Engagement/Economic Development (RSEED) 
Grant, and   the William A. Boram Award for Teaching Excellence.  The CTE regularly purchases 
webinars upon request.  Sample topics include Using Podcasts to Enhance Class Time; Meaningful 
Assessment; Using Clickers to Assess and Engage Student Learning; Seven Learner Centered Principles 
to Improve Your Teaching; Developing Effective Faculty Activity Portfolios; How to Detect and Prevent 
Plagiarism in the Online Classroom; and Preventing and Responding to Disruptive and Disturbing 
Student Behavior. 

The CTE has provided support for an Instructor Exchange Program, an interdisciplinary collaboration 
designed to increase student interest, support the liberal learning ideals of American higher education, 
enrich students’ understanding of their major, and increase retention.   Faculty members approved for 
inclusion in the program are provided a stipend up to four hours per semester at a rate of $50.00 per 
hour.  Examples of exchanges include psychology paired with medieval Japanese history; English and 
Folk Music; and “green architecture” with biology. 

Staff Development.  The University regularly invests in staff development activities to strengthen 
support services, and campus life components of the students’ total collegiate experience.  The 
Human Resources Office supports the traditional strategic training process, including the professional 
development needs of employees, including staff, administrators, and faculty. Accordingly, in fall 
2011, a comprehensive training needs assessment was conducted using one-on-one interviews, focus 
groups and surveys to ascertain training needs of support staff.  It was decided that priority for training 
should be given to communication, customer service, supervisory training, emotional intelligence, 
business writing, workplace etiquette, and an orientation program for new employees.  Training for 
spring 2012 included twenty-five scheduled events covering a wide range of topics.

The organization publicly acknowledges the achievements of students and 
faculty in acquiring, discovering, and applying knowledge.

FSU is very proud of the accomplishments of its students and faculty. The University uses the 
aforementioned Faculty Awards, Presidential Lecture, and Celebration of Student Scholarship 
to acknowledge the achievements of the students and those who teach and mentor them.  Their 
accomplishments are made known to the wider community via standard press releases, the 
institutional website, which includes announcements and photo galleries, and the semi-annual 
magazine maroon and white, which publicizes the achievements of students and highlights 
achievements of FSU alumni.  

 The University’s individual schools and programs hold scholarship and academic awards banquets 
at the conclusion of each spring semester to recognize students’ accomplishments. Students’ families, 
faculty, and administrators attend these events.  Perhaps the acknowledgment of student achievement 
is best exemplified through invitation to join one of several discipline-specific honor societies, such as 
Alpha Psi Omega (Dramatics), Alpha Phi Sigma (Criminal Justice), Beta Beta Beta (Biology) Delta Mu 
Delta (Business Administration), Kappa Delta Pi (Education), and Sigma Theta Tau (Nursing).  

http://www.fairmontstate.edu/facstaffresources/instructor-exchange-program
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The faculty and students, in keeping with the organization’s mission, produce 
scholarship and create knowledge through basic and applied research.

BASIC AND APPLIED RESEARCH

FSU offers optional undergraduate research courses every semester and academic units offer a 
4400-level course that is identified as Undergraduate Research.  The course pairs the student with 
a faculty mentor in an effort to pursue scholarly research that makes an original, intellectual or 
creative contribution to the respective discipline.  Selected projects in the past three years have 
covered numerous disciplines: La Poesie: Connections entre le Magreb et Appalaches; Multiple Sclerosis 
– The Importance of Treatment; Redesign of Greer Limestone’s Kiln; and Dramaturgy for “Top Girls.”  
Additionally, certain academic programs such as Psychology and Exercise Science require a research 
methods course rather than considering it an option.  Those projects are included in the annual 
Celebration of Student Scholarship, as are the Honors Program senior projects and those undertaken 
in conjunction with the local branch of NASA. NASA projects in recent years include A Study of Large 
Dataset Accessibility Using Connected Devices; Improving the Virtual Herbarium at FSU; and Measuring 
the Effectiveness of Acid Mine Drainage Remediation.

Most recently, FSU entered into a partnership with Mobile Collaborative Education Consulting 
(MCEC) and the IBM Academic Initiative.  These collaborations will provide FSU faculty access to 
innovative technology, and students will be able to engage in high-quality learning opportunities 
to help prepare them for today’s competitive marketplace.   MCEC will coordinate faculty training 
and professional development activities to support IBM’s Enterprise Systems Programs and will 
assist with curriculum development.   This initiative will help provide IBM and its clients with 
trained professionals from FSU’s College of Science and Technology and School of Business.  This 
arrangement is an excellent example of how the University can work directly with business and 
industry to create educational opportunities.

FSU has recently established the Open Source Intelligence Exchange Program (OSIX), a component 
of the National Security and Intelligence degree.  This is the only program of its kind among West 
Virginia’s higher education institutions. OSIX provides students with hands-on experience producing 
intelligence assessments for real customers in the national security and law enforcement communities. 
OSIX intelligence reports have been provided to the CIA, FBI, Department of Defense, and 
Department of State, as well as to state and local law enforcement agencies in West Virginia.

FSU students engage in extra-curricular competitive activities which also require applied research and 
enrich the learning environment. High-profile examples include groups from the College of Science 
and Technology and the College of Liberal Arts as follows. 

American Institute of Architecture Students:  The AIAS chapter competes yearly in the Canstruction 
Competition, which requires a team to make an object entirely out of cans to call attention to those 
battling hunger in the United States.  At the conclusion of the competition, the donated cans help to 
fill the shelves of local food pantries. 

The Society of Automotive Engineers:  The SAE Chapter members design and construct a Baja 
racecar and participate in international competitions every year.  Students must function as a team 
to design, build, and test a vehicle within the limits of the rules.  They must also generate financial 
support of their project and manage their educational priorities.  In 2010 the team had a 9th place 
finish in the four hour endurance race and placed 22nd overall with over 100 teams in the competition.

The American Society of Civil Engineers Student Chapter: For the ninth consecutive year, Fairmont 
State’s Concrete Canoe team has placed first in the regional competition and represented the region 
at the national competition.  In 2012, the team regained its overall conference title, placed first in the 
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technical paper competition and all competitive races.  The team also had a second place finish in the 
final project presentation and product competition. 

Criminal Justice Honorary Alpha Phi Sigma: FSU’s teams recently placed first and third in the state 
crime scene competition and won first place in the national competition in New York City in a field 
of 16 teams.  FSU students have held the position of National Vice President of the honorary for the 
past three years and have won national scholarships and awards during the past ten years for research 
papers, community service, unity, and best yearbook.

  

CORE COMPONENT 4b:

The organization demonstrates that acquisition of a breadth of knowledge 
and skills and the exercise of intellectual inquiry are integral to its educational 
programs.

GENERAL STUDIES

The University’s commitment to liberal learning ideals is grounded in its general studies curriculum.  
Historically, the desired outcome expected from the general studies curriculum is to equip students 
with the necessary skills to live and work in a complex, increasingly global society.  Though co-
curricular and campus life elements of a baccalaureate education are considered important to a well-
rounded education, primary focus is given to the curricular aspects of educating students with general 
studies as a cornerstone.  The institutional self-study submitted to The Higher Learning Commission 
in 2003 described the “new” liberal studies requirements scheduled for implementation for Academic 
Year 2003-2004.   These requirements are still in effect, and can be viewed in the Undergraduate Catalog 

2011-2012.

The General Studies Curriculum of FSU requires students to complete at least one course designated 
as writing intensive in either their general studies curriculum or their major field of study.  Guidelines 
for approval of writing intensive courses are based on the volume and significance of the writing, 
allowing for appropriate feedback from the instructor, with the writing component accounting for 
at least 30% of the overall course grade.  The benefits to students, as identified in the course catalog, 
include improved writing skills as a means of self-expression, increased knowledge and understanding 
of course content, and enhanced critical thinking skills.    

In 2005, the FSU faculty undertook an initiative to meet Goal 1 of the strategic plan, “…achieve high 
levels of teaching and learning,” by improving the general studies curriculum. It was decided that 
the new general studies curriculum would be based on a model that is outcomes-based and that 
provides flexibility for schools and programs to integrate liberal learning and major coursework to 
accommodate program and discipline needs as dictated by a program’s specialized accreditation. 

The General Studies Committee rewrote the “Desired Profile of a Fairmont State Graduate” (see 
below) in order to identify the basic qualities the institution values in its graduates.  During this time, 
members of the committee attended AAC&U’s General Studies Conference in Washington D.C., to 
become better acquainted with best practices in generating outcomes for a general studies curriculum.  
The campus community also was given a presentation by representatives from Alverno College on the 
essential liberal studies skills such as writing that needed to be included in every course. The Alverno 
College program became a model toward which the Committee began designing its new curriculum.  

http://www.fairmontstate.edu/publications/catalogs/11-12_fsu_catalog.pdf
http://www.fairmontstate.edu/academics/wic/default.asp
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Desired Profile of a Fairmont State University Undergraduate (2006)

Students enrolled at Fairmont State University and at Pierpont Community & Technical College 
should work to develop the following profile, consistent with the length and focus of their 
programs.

        Students should

1. Develop competence in the following skills to aid them in making decisions about personal values and career strate-
gies: critical analysis, quantitative literacy, oral and written communication, reading, teamwork, information literacy, 
problem solving, and technological literacy. 

2. Demonstrate proficiency in their major fields of study that will enable them to compete in the global job market and 
pursue additional levels of formal education.  

3. Understand the responsibilities of citizens, participate in the democratic process, and contribute to their society.  

4. Embrace and act upon an ethical view that respects the life, property, opinions, and feelings of others. 

5. Acquire the knowledge and habits that lead to physical and mental health and well-being. 

6. Understand the complementary nature of their liberal and professional studies and develop the capacity for indepen- and develop the capacity for indepen- develop the capacity for indepen-
dent, lifelong learning.  

7. Acquire an informed appreciation of the arts, the humanities, and the social and natural sciences. 

8. Develop sensitivity in matters of local and global social justice, respecting and appreciating differences among 
individuals and societies.

Over the next several academic years, the campus community, through the General Studies 
Committee, continued to pursue the development of a new general studies curriculum as depicted in 
the following timeline:   

2006-2007 The General Studies Committee wrote outcomes which reflected each of the Desired 
Profile attributes. 

2007-2008 General Studies outcomes were officially approved by Faculty Senate.

2008-2009 Faculty mapped course outcomes to General Studies outcomes in the newly 
purchased software product, TaskStream.

2009-2010 The General Studies Committee verified that courses mapped in TaskStream did 
meet the criteria for inclusion in the new program. 

2010-2011 A full faculty vote was held, and the new curriculum was approved.    

2011-2012 A call for additional courses was made, and mapping and verification continued. 

2012-2013 All FSU degree programs will be redesigned to include the new General Studies 
outcomes and will convert from 128 to 120 credit hours.  

2013-2014 Implementation of the new General Studies curriculum will take place.

A copy of the revised program will be available in the Resource Room.

The organization regularly reviews the relationship between its mission and 
values and the effectiveness of its general education.

ONGOING REVIEW OF GENERAL STUDIES PROGRAM

Among the responsibilities of the General Studies Committee is the requirement to “Conduct a review 
of the General Studies program every five years to ensure that the program meets the standards 
of the Higher Learning Commission (HLC) and other outside accreditors.”   (The Committee’s full 
responsibilities can be found in the Faculty Handbook 2011-2012, p. 19.)

http://www.fairmontstate.edu/hlc/self-study-report/resource-room
http://www.fairmontstate.edu/files/u154/FINAL%20CONSTITUTION%2012-21-10.pdf
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In accordance with HLC expectations, the University has continually reviewed its general education 
program over the years to ensure its effectiveness and will place the new General Studies program on 
its five year review schedule.

The organization assesses how effectively its graduate programs establish a 
knowledge base on which students develop depth of expertise.

Responsibility for oversight of graduate programs at FSU resides with the Graduate Council.  The 
Graduate Council membership is made up of Deans of schools and colleges with graduate programs, 
graduate program directors, graduate faculty representatives, the Provost and Associate Provost.   
The Graduate Council establishes graduate policies and maintains standards for graduate faculty 
credentials and policy conformity with the institutional academic policies established by the Board of 
Governors and the West Virginia Higher Education Policy Commission (WVHEPC). 

HLC PROGRESS REPORT

In January of 2010, the University submitted a Progress Report to the HLC concerning the 
implementation of graduate studies at FSU.  The report focused on institutional infrastructure and 
resources to support graduate studies, as well as strategic planning, faculty workload and scholarship, 
and assessment.  The report was accepted by the HLC in February 2010 indicating no follow-up was 
required before the next comprehensive evaluation.

REVIEW OF GRADUATE PROGRAMS

The University reviews graduate and undergraduate programs every five years, as required by the 
WVHEPC.  Accordingly, the M.Ed. and M.A.T. programs completed their reviews in 2008-09; the MS 
in Criminal Justice in 2011-12; the MBA is scheduled for 2012-13. 

Program reviews are also submitted to the Graduate Council and to the Board of Governors and are 
posted on the website.

All graduate programs leading to professional certification in Education are reviewed by the WV 
Department of Education and the WV Board of Education.  This process ensures that all education 
certification programs conform to state standards at the course and programmatic levels.   This analysis 
is done at five-year intervals and was completed successfully in February, 2012.  

Each graduate program uses TaskStream for archiving program and course level outcomes and related 
data to ensure establishment of a knowledge base on which students develop depth of expertise, and 
so that programs can determine if curricular change is warranted.

The organization demonstrates the linkages between curricular and co-
curricular activities that support inquiry, practice, creativity, and social 
responsibility.

FSU has made significant progress in initiatives to engage and involve students in activities that 
support their formal studies.  Both curricular and co-curricular initiatives stand as strong examples 
of the institution’s most recent efforts. The Corporation for National and Community Service has 
honored FSU as a leader among institutions of higher education for its support of volunteering, 
service-learning and civic engagement. FSU was named to the 2010 President’s Higher Education 
Community Service Honor Roll for engaging its students, faculty and staff in meaningful service that 
achieves measurable results in the community.  

http://www.fairmontstate.edu/graduatestudies/default.asp
http://www.fairmontstate.edu/aboutfsu/board-governors
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Providing opportunities for responsible citizenship is an integral part of the University’s mission. 
During the 2009-2010 academic year, FSU’s students, faculty and staff donated an estimated $750,000 
in-kind through the service to the community. Other examples of initiatives that link the classroom 
with student and faculty activities include The Center for Arts Engagement, Academy for the Arts, The 
Business Outreach Center, The Frank & Jane Gabor West Virginia Folklife Center, The Center for Civic 
Engagement, and the “Put Your Best Fairmont Foot Forward” Campaign. As these initiatives provide 
evidence of worthwhile linkages between curricular and co-curricular activities, descriptions follow.

The Center for Arts Engagement at FSU strives to move beyond traditional arts outreach activities to 
foster collaboration among community and campus stakeholders to expand the potential of existing 
resources and develop new resources in support of broader opportunities.  Accordingly, the Center 
connects community and campus-based arts experiences and resources in North Central West Virginia 
to engage students, teachers, artists and patrons in the exploration, appreciation and production of the 
arts. Collaboration is both a critical skill that young people must learn to be productive citizens, and it 
is also the process in which communities must engage to address the realities of limited resources to 
promote arts engagement. 

The Academy for the Arts is a community outreach initiative of the School of Fine Arts to increase 
exposure and access to quality instruction in visual art, music, theatre, dance, creative writing, and 
world languages for the area’s student population.  Participating students come to the main campus 
where they engage in learning their chosen art from instructors drawn from the university faculty or 
area teachers.  The Academy for the Arts is a member of the National Guild of Community Schools of 
the Arts and uses its standards as a base for the curriculum.

The Business Outreach Center (BOC), initiated during the 2009-2010 academic year, focuses on 
business development and outreach to the business community through professional development 
opportunities, student internship and practicum coordination, graduate placement assistance, 
relationships with business alumni, and publications related to activities in the School of Business.  A 
primary purpose of the BOC is to achieve collaborative approaches that serve both the interests and 
mutual goals of the business community and the FSU School of Business.  These approaches augment 
achievement of the School’s educational objectives and mission while improving the understanding of 
the needs of employers. Employers realize a substantive advantage by hiring graduates who, because 
of their finely tuned preparation and competence, are quicker to add real value to the enterprise.

Frank & Jane Gabor West Virginia Folklife Center was established to demonstrate that the 
university places value on maintaining connection with the strong regional heritage of North Central 
West Virginia and Appalachia.  The Center enables students and local community members to evaluate 
the roots of their Appalachian heritage through the “Roads to Appalachia through Study-Travel Abroad” 
Program, which provides travel opportunities to certain European countries.  Participants are able to 
observe the genealogical connections between their area in West Virginia and European areas visited.  

Another major initiative for the Folklife Center is the Exchange Program that has been developed 
between FSU and the University of Calabria (UNICAL).  The program was developed in large part due 
to the high number of descendants of Italian immigrants from this region of Italy who had settled in 
north central West Virginia.  The Folklife Center has strengthened this program through its relationship 
with the Calabria-West Virginia Italian Heritage Association. 

The Center for Civic Engagement  provides educational and memorable community outreach 
experiences for students, faculty, and staff by assisting and coordinating individual and group 
service opportunities. The Center also offers support through service projects that enhance 
learning opportunities and improve community conditions, while making FSU’s connection to the 
community a positive experience for all involved. The Center’s staff provides administrative support 
and coordination of many activities from individual course engagement projects to service learning 
opportunities, such as FSU Reads and FSU Counts.

http://www.fairmontstate.edu/publications/finearts/center_for_the_arts_engagement.pdf
http://www.fairmontstate.edu/schooloffinearts/academy-arts
http://www.fairmontstate.edu/folklife/about-us
http://www.fairmontstate.edu/folklife/roads-appalachia-study-abroad
http://www.fairmontstate.edu/folklife/exchange-program
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FSU Reads provides FSU student mentors for children in grades K through 4. These mentors read to 
the children and engage them in games and projects.    

FSU Counts provides FSU student tutors for public school children in grades 4 through 8 who need 
assistance in math.  These tutors help participating students with their math homework during one 
hour/once-a-week sessions for eight weeks each fall and spring term. 

In addition to these initiatives, the Center offers additional service/volunteer opportunities in 
cooperation with Habitat for Humanity and helps bring awareness of many other events including 
Make a Difference Day, National Volunteer Week, and Join Hands Day.  

“Put Your Best Fairmont Forward” Campaign: The athletes at FSU put a premium on social 
responsibility and frequently make appearances and volunteer throughout the community. Fairmont 
State’s 2010-11 Community Engagement Initiative “Put Your Best Fairmont Forward” was recognized by 
the NCAA as the “Best In the Nation” at the annual Division II Community Engagement Workshop. 
The concept was planned and organized around Fairmont State’s nationally televised football game 
against West Liberty State University on CBS College Sports in 2010.

The 2010-2011 effort was the second year the FSU initiative was judged as best in its conference 
before competing with 16 other conferences for the best in the nation designation.    In an effort to 
achieve the largest home-team crowd in FSU history, members of the football team extended personal 
invitations to the community through door-to –door canvassing.  The Community Engagement 
Award of Excellence recognizes Division II institutions that successfully “build bridges” with the 
communities in which they are located. The commitment to help member institutions build stronger 
civic relationships is a central part of the Division II philosophy. Schools are expected to document 
their engagement concept and submit it to the NCAA to be judged.

CORE COMPONENT 4c:

The organization assesses the usefulness of its curricula to students who will 
live and work in a global, diverse, and technological society.

Regular academic program reviews include attention to currency and relevance 
of courses and programs.

PROGRAM REVIEW

The West Virginia Higher Education Policy Commission requires each degree program  to undergo 
review every five years to assess for “viability, adequacy, necessity, and consistency” with mission of the 
programs and the institution.   If a program meets the Commission’s expectations and is exceedingly 
strong, the institution may list it as a “program of distinction” in its yearly Compact Report.  In 
instances where a program does not meet the commission’s requirements or is not consistent with the 
institutional mission, it is place on probation or terminated. Probationary programs are given a certain 
period of time to demonstrate improvement.    

Once program reviews are accepted and approved, they are made public through the FSU Board of 
Governor’s website. 

http://www.fairmontstate.edu/csl/fsu-reads-counts/fairmont-state-reads
http://www.fairmontstate.edu/csl/fsu-reads-counts/fairmont-state-counts
http://www.fairmontstate.edu/fsunow/athletics/fsu-community-engagement-initiative-named-best-nation
http://www.fairmontstate.edu/aboutfsu/board-governors/program-reviews
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In keeping with its mission, learning goals and outcomes include skills and 
professional competence essential to a diverse workforce.

SPECIALIZED ACCREDITATION.

To ensure professional competence, quality, and relevance, many FSU programs utilize advisory boards 
and councils to augment their ongoing self-assessment.  Additionally, many programs have been 
granted accreditation through specialized agencies: ABET (Engineering); ACBSP (Business); NCATE 
(Education), or CCNE and NLNAC (Nursing).

In addition to the programs currently accredited, the architecture programs within the School of 
Science and Technology follow guidelines of the National Architecture Accrediting Board (NAAB) and 
are seeking accreditation from this body for its architectural engineering technology and architecture 
programs.  The School of Business is seeking accreditation for its MBA  program through ACBSP, 
and its Information Systems Management program, currently accredited by ACBSP, is also seeking 
accreditation from ABET.  The graduate program in Criminal Justice received accreditation from the 
Academy of Criminal Justice Sciences (ACJS) in spring 2012.

The number of specialized accreditations held by FSU programs, and those seeking to expand or 
obtain specialized accreditation, is evidence of the University’s commitment to continuous quality 
improvement through assessment.  In addition to the financial resources required to seek and 
maintain specialized accreditation, FSU administrators and program faculty devote considerable time 
and effort to maintain the high standards expected of these specialized accrediting bodies.  

Learning outcomes document that graduates have gained the skills and 
knowledge they need to function in diverse local, national, and global 
societies.

The new General Education outcomes that will be implemented in 2013 address the need for 
graduates to be able to function in diverse local, national, and global societies.  Selected examples 
follow:

• Outcome II: Demonstrate proficiency in their  major fields of study that will enable them to compete 
in the global job market and pursue additional levels of formal education.

• Outcome III: Understand the responsibilities of citizens, participate in the democratic process, and 
contribute to their society.

• Outcome IV: Embrace and act upon an ethical view that respects the life, property, opinions, and 
feelings of others.

• Outcome VIII: Make informed and principled choices regarding conflicting situations in their 
personal and public lives, forsee the consequences of these choices, and develop sensitivity in 
matters of local and global social justice, respecting and appreciating ethnic or personal differences 
among individuals and societies.

Courses submitted for the new General Studies curriculum must verify through mapping, that the 
course outcomes match the General Education outcomes.

Collegiate Learning Assessment (CLA).  The significant efforts FSU has made in recent years toward 
the development, assessment, and documentation of learning outcomes continues to help faculty 
members and administrators assure that students are meeting program and course outcomes that are 
relevant to the twenty-first century.  To augment outcomes that are assessed through course  exams, 
presentations, written assignments, projects, portfolios, internships, clinical practice, and juried 
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performances, the University utilizes the CLA to assess learning effectiveness on key General Studies 
skills of  critical thinking, analytic reasoning, problem-solving, and written communication.   The last 
four years of the CLA Reports are available for public review on the Institutional Research website.    

Voluntary System of Accountability (VSA)  In addition to its assessment initiatives, FSU became 
an early adopter of the Voluntary System of Accountability™ (VSA) using “The College Portrait 
of Undergraduate Education” website to provide transparency and relevant information on the 
University’s achievement on indicators of interest to students, parents, policy makers and the general 
public.  FSU is currently one of only five schools in West Virginia, and one of approximately 300 
institutions nationally to join this initiative.  FSU’s College Portrait is accessible via the website. 

Global Initiatives.  FSU was one of three West Virginia four-year public institutions awarded a grant 
focusing on international education by the WVHEPC in 2012. The Commission awarded the grants 
to develop or expand international education initiatives aimed at improving the global literacy of 
the state’s student population. The grant awards are part of the Commission’s continuing emphasis 
on internationalizing higher education in West Virginia.  FSU also received state internationalization 
funding in 2007 and 2009.  The three grants allowed for on-campus programming, website 
enhancement, recruitment trips, and the development of a global perspectives course that includes a 
study abroad experience.

The organization supports creation and use of scholarship by students in 
keeping with its mission.

STUDENT RESEARCH

FSU strongly supports undergraduate research to promote scholarship.  Accordingly, the University 
has established an Undergraduate Research program that provides grant funding to participating 
students to conduct their research.  Also, the institution provides travel support to send students to 
the State Capitol each year where they are able to observe and participate in Undergraduate Research 
Day. Finally, the University holds a Celebration of Student Scholarship each spring to showcase the 
students’ efforts.

The organization provides curricular and co-curricular opportunities that 
promote social responsibility.

FSU measures and documents students’ experiences and involvement in their learning and 
development using results from the National Survey of Student Engagement (NSSE), which is 
administered every three years.  Highlights of the 2009 survey, as reported through the College 
Portrait, are noted below:  

GROUP LEARNING EXPERIENCES

• 90% percent of seniors worked with classmates on assignments outside of class.

• 51% of seniors tutored or taught other students

• 25% of seniors spent at least 6 hours per week participating in co-curricular activities such as 
student organizations and intramural sports

http://www.fairmontstate.edu/institutionalresearch
http://www.collegeportraits.org/WV/Fairmont-State
http://www.fairmontstate.edu/fsunow/academics/fsu-receives-grant-new-course-focus-global-perspectives
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ACTIVE LEARNING EXPERIENCES

• 82% of seniors spent at least 6 hours per week preparing for class

• 19% of seniors worked on a research project with a faculty member

• 56% of seniors participated in an internship, practicum, or field experience

• 56% of seniors participated in community service or volunteer work

• 3% of seniors participated in study abroad

• 92% of seniors made at least one class presentation last year

EXPERIENCES WITH DIVERSE GROUPS OF PEOPLE AND IDEAS

• 64% of seniors reported that they often tried to understand someone else’s point of view

• 84% of seniors reported their experience at this institution contributed to their understanding people 
of other racial and ethnic backgrounds

• 43% of seniors often had serious conversations with students of a different race or ethnicity

FSU offers students many co-curricular opportunities through student organizations that include 
Student Government, club and intramural sports, social fraternities and sororities, and many 
officially recognized student organizations.  These opportunities are in addition to the honor societies 
previously described.

Student Government:  Perhaps the most visible, if not the most active and involved student 
organization on campus, is Student Government.  This organization strives to support the “intellectual, 
cultural, and social” aspects of campus life.  Student leaders, who are elected annually by fellow 
students, work cooperatively with the university administration to garner support and assistance for 
student activities which augment the collegiate experience of every student.  Student Government is 
responsible for appointment of student representatives to a number of university committees, most 
notably Faculty Senate, the Bookstore Advisory Committee and the Board of Governors.

Intramural Sports Program:  The Department of Intramurals offers students a structured approach 
to team sports and encourages physical fitness.  The intramural sports program also seeks to promote 
competition, fair play, and camaraderie.  Student participants often improve their self- confidence, 
courage and team skills.  A variety of sports are offered including flag football, softball, basketball, 
soccer, handball, and spades. 

Club Sports Program:  The Club Sports program encourages students to organize a club around a 
specific competitive sport.  The Department of Intramurals provides advice and administration to the 
clubs, and there is coordination by a Club Sports Council; however, the clubs are entirely organized 
and led by students.  A major goal of this initiative is to offer students another opportunity to learn 
leadership and team skills.  The most active of the club sports has been the FSU Rugby Team.  Other 
popular clubs include the Fishing Falcons, Men’s Soccer, Lacrosse Club, and Spirit Team.  

Social Fraternities and Sororities:  Social fraternities and sororities afford students the opportunity 
to join organizations which provide both social and service engagement.  In addition to the 
obvious social benefits derived from participation in a fraternity or sorority, several of FSU’s social 
organizations engage in service activities.  Social fraternities and sororities belong to an Inter-
PanHellenic Council.  FSU has approved local chapters of five national organizations: Alpha Sigma 
Tau; Delta Zeta; Sigma Sigma Sigma; Phi Sigma Phi; and Tau Kappa Epsilon.  Two local organizations 
have been granted charters: Delta Xi Omicron and Tau Beta Iota.  

Numerous other student organizations are available on campus.

http://www.fairmontstate.edu/stulife/
http://www.fairmontstate.edu/publications/CampusHandbooks/studenthandbook/default.asp
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CORE COMPONENT 4d:

The organization provides support to ensure that faculty, students, and staff 
acquire, discover, and apply knowledge responsibly.

The organization’s academic and student support programs contribute to the 
development of student skills and attitudes fundamental to responsible use of 
knowledge.

One of the eight elements of the Desired Profile of a FSU Undergraduate is “Embrace and act upon an 
ethical view that respects the life, property, opinions, and feelings of others.”   This element was the 
impetus behind the new General Studies curriculum Attribute IV which, when implemented in fall 
2013, will aid in increasing ethical awareness of students and improve their ethical decision making 
skills.  At present, over 20 upper and lower level courses across many disciplines have been approved 
or are under consideration for approval.   By incorporating this element into the desired profile of 
a Fairmont State University graduate and into the new general studies curriculum, it is anticipated 
that the importance of ethical behavior as a hallmark of an educated, responsible graduate will be 
reinforced.  

Embedding ethical education into the curriculum is but one strategy to help students with making 
ethical and responsible decisions and exhibiting behavior expected of learned individuals.  The 
University also expects students to maintain academic integrity in all curricular and co-curricular 
endeavors. The FSU Academic Integrity Policy is incorporated into all course syllabi and is enforced 
by the academic units and Academic Affairs officers of the university.  The Academic Integrity Policy is 
published in the Student Handbook under “Academic Dishonesty.”  This statement provides students 
with a definition of cheating and plagiarism and may be viewed in the Student Handbook (p.48).

Copyright Law.  Board of Governors Policy No. 55 – Copyright Policy states that, “…all members 
of the university community must comply with U. S. copyright law.”   Although this comprehensive 
policy applies to all university constituents, Section 4 – FSU Libraries and Copyrighted Material, is 
most applicable to faculty and students.  This section sets forth copyright policy for reserve material, 
electronic reserve material, and protected works and clearly states that any photocopying by students 
at FSU is subject to the “fair use” analysis and stipulates when permission is and is not required.  
Library staff help students in understanding and abiding by institutional copyright policy.   

The BOG has also set forth Policy No. 53 – Information Technology - which establishes baseline 
expectations for acceptable use of FSU technology.  This policy directive establishes acceptable 
use of technology, email, listservs, and web content.  It establishes enforcement and monitoring 
authorization by the Office of Information Technology, the unit responsible for enforcing acceptable 
use policy. All BOG policies are located on the website. 

The organization follows explicit policies and procedures to ensure ethical 
conduct in its research and instructional activities.

 BOG Policy No. 48 – Policy on Research with Human Subjects, establishes the Fairmont State 
Institutional Testing and Research Committee which functions as the Institutional Review Board (IRB) 
for the Protection of Human Research Subjects, and provides general guidelines for the operation 
of the IRB process.  A faculty standing committee that is appointed by the Faculty Senate, the IRB is 
responsible for monitoring research insuring the ethical and legal use of humans and animals in the 
normal course of research conducted by any individuals affiliated with the institution. A definition of 
research and applicable activities, as well as procedures for seeking IRB approval are set forth on the 
IRB webpage, where reports for the eight years ending with Academic Year 2010-2011. 

http://www.fairmontstate.edu/publications/CampusHandbooks/studenthandbook/default.asp
http://www.fairmontstate.edu/aboutfsu/board-governors
http://www.fairmontstate.edu/irb
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The organization creates, disseminates, and enforces clear policies on practices 
involving intellectual property rights.

FSU Board of Governors Policy No. 55 – Copyright provides guidance on ownership, joint ownership, 
and use of intellectual property in Sections 2.6 and 2.7 respectively.  Further, this policy clarifies the 
ownership of student created work in Section 2.8. 

The Office of Sponsored Grants Accounting (OSGA) within the Office of Administrative and Fiscal 
Affairs enforces the intellectual policy for all grants, contracts, and awards in which members of the 
FSU faculty and/or staff participate.  The OSGA has conspicuously placed this policy on its Internal 
Approval Process webpage (policy available in the Resource Room). 

The OSGA policy follows:

All faculty, staff and students are subject to the institution’s Intellectual Property Policy. This policy 
specifically addresses both ownership and responsibility to report the development of intellectual 
property - new processes, creative and scholarly works, materials, software, devices and/or other 
inventions. The creation of such work, particularly under the auspices of a sponsored program, 
must be disclosed to the Provost on project disclosure forms provided by the OSGA.

SUMMARY: CRITERION 4
Fairmont State University’s mission statement, strategic planning goals, official policies and actual 
practices demonstrate a commitment to a life of learning for its faculty, administration, staff, and 
students.  Professional and personal development of faculty is fostered through sabbatical leave, 
course development grants, and teaching and advising awards. Students are supported through 
scholarships, co-curricular activities, and travel and research opportunities.  Administration and staff 
are given release time and financial assistance either for on or off-campus professional development 
seminars.  The outcomes-based general studies curriculum is based on the institution’s Desired Profile 
of a Fairmont State Graduate and on AAC&U’s Liberal Learning outcomes. A life of service is fostered 
through the Center for Civic Engagement and through participation in varied projects sponsored by 
Student Government, clubs, and honor societies.  The institution reviews its programs every five years 
in accordance with the WVHEPC’s requirements and is able to demonstrate those programs’  “viability, 
adequacy, necessity, and consistency” with the institutional mission.  

STRENGTHS: 

• FSU’s policy on academic freedom for both students and faculty respects that freedom and balances 
it with an understanding of academic responsibility.

• The Teaching and Learning Commons is designed to provide support for both students and faculty, 
and is available on the main campus and at the Gaston Caperton site. 

• Research opportunity is available and funded through course release time for faculty and through 
stipends for students.

• Ethics education is woven into the new General Studies curriculum to help students learn 
responsible decision-making skills.

• The institution has been recognized as a leader in higher education for its support of volunteerism, 
service learning, and civic engagement.

http://www.fairmontstate.edu/aboutfsu/sites/default/files/bog-policies/fsu_policy_55.pdf
http://www.fairmontstate.edu/files/selfstudy/resourceroom/OSGA-Internal%20Approval%20Policies%20and%20Procedures-with-Form.pdf
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• Explicit institutional policies and procedures are in place to insure ethical and legal use of humans 
and animals in the normal course of research. 

CHALLENGES AND FUTURE DIRECTION

• The tax-base of the state of West Virginia is expected to experience a decline in the near future; 
therefore additional funding sources will need to be sought for currently supported programs such 
as research and professional development.

• The General Studies Committee will need to engage in the program review process in order to assess 
the effectiveness of the outcomes-based, liberal learning approach.

• The 2013 Strategic Plan will need to take into account changing demographics, economy, and needs 
of business and industry as it determines the models by which professional development and 
student curricular and co-curricular activities are designed.

• Continuation of undergraduate research will need to take into account the compensation of faculty, 
either via monetary incentive or workload adjustment.

• Learning outcomes at the undergraduate and graduate levels will need to be aligned with the 
evolving professional requirements of business, industry, and a global society in order to produce 
highly employable graduates.
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